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Day 1, July 13

8:00-8:30

Registration

8:30-9:00

Welcome, Introductions and Workshop Overview

Tessa Tan-Torres Edejer
Kalipso Chalkidou

9:00-10:00

Session1: Scope of Work of an HTA mechansim: the what and how

Julia Watson
Alex Lemgruber

What is the information needed to decide on which services to
cover and which ones not to cover or disinvest?

- Speaker 1:the health insurance agency perspective (Philhealth)

Francisco Soria

-Speaker 2: the MOH (overall health sector governance)
perspective (Zambia)

Mpuna Kamanga

Speaker 3: From horizon scanning to price negotiation to
disinvestment? Terms of reference of an HTA mechanism to
inform reimbursement decisions

Amanda Glassman

Speaker 4:The Thailand experience: What are the key steps in an
HTA/health benefit package process/cycle; What are the key
characteristics/principles governing those steps (independence,
technical rigour, link to decision making, etc)?

Yot Teerawattananon

Plenary discussion

10:00-10:30

Coffee break

10:30-12:00

Small group discussion session 1

SG1la: Terms of Reference for HTA mechanisms
SG1b: Steps and principles for HTA processes
SG1c: HTA information needs (as an option)

12:00-13:00

Lunch break

13:00-14:00

Reporting on small group discussion 1

14:00-15:00

Session 2A : How are countries setting up HTA mechanisms? What
challenges are they encountering?

Dejan Loncar
Inke Mathauer

Speaker 1: Setting up HTA mechanism in the Philippines

John Wong

Speaker 3: Country example: landscape/context analysis: from
regulatory to assessment agencies and their legal mandates:
Medical drug/device registration agencies, national drug

Mardiati Nadjib

Speaker 4: Stakeholders' roles: the role of patient groups

Antonio Ciaglia

Plenary discussion

15:00-16:00

Session 2b: Legal Frameworks for HTA mechanisms

Speaker 1: Country 1 Experience

Hector Castro

Speaker 2: country 2 experience

Karen Hofman

Speaker 3: Legal considerations for HTA mechanisms

David Clarke

Plenary Discussion

16:00-17:30

Small group discussion session 2

SG2a: What are the main considerations in
landscape/context/mandate analysis

SG2b: how to set up the hta mechanisms : stakeholder
consultations; sample documentation; level of effort and
timelines

SG2c: legal frameworks (as an option)

18:00

Reception




Day 2, July 14

8:30-9:30 Reporting on small group discussion 2
9:30-10:30 Session 3: Minimum capacities for HTA mechanisms GW(-en Dhaene
Adriana Velazques-Berumen
Nguyen Khanh Phuong
Session 3a: Country panel (4 speakers): minimum technical and Waranya Rattanvipapong
procedural capacities for countries at different income levels Lucy Kuhn-Barrientos
Else-Marije Krajenbrink
Session 3b: Resources required for HTA mechanisms: inputs in .
R Francois Meyer
relation to outputs
10:30-11:00 Coffee break
11:00-12:30 Small group discussion session 3
SG3a: what are the minimum technical/procedural competencies
SG3b: What are the minimum inputs in relation to outputs:
technical and administrative human resources; budgets, etc
12:30-13:30 lunch break
13:30-14:30 Reporting on small group discussion 3
14:30-15:30 Session 4: The role of regional and global partners and networks erjan.a Huic
Melanie Bertram
Speaker 1: multilateral funding agencies: needs of their
organization and client countries and potential for providing Michael Borowitz
support
Speaker 2: multilateral funding agencies and needs of their
organization and client countries and potential for providing Santiago Cornejo
support
Speaker 3: EUnehta: the role of regional networks; needs of their o
. . . Claudia Wild
members and effective mechanisms for providing support
Plenary discussion
15:30-17:00 Small group discussion session 4
17:00-17:30 Reporting on small group discussion 4
Day 3 July 15
Session 5: Criteria to be used at different stages of the HTA
. . . . Tomas Roubal
8:30-9:30 process (nomination/scoping, analysis/recommendations, . .
L. Maryam Bigdeli
decision)
Speaker 1: Criteria commonly used at different stages Shankar Prinja
Speaker 2: Combinations of criteria; is there a hierarchy; how
K Carla Saenz
does one decide
Speaker 3: Quantitative approaches to prioritizing by criteria Rob Baltussen
Plenary discussion
9:30-10:00 Coffee break
10:00-11:30 Small group discussion 5
SG5a: criteria and negative/postive lists
SG5b: Quantitative approaches and/or qualitative deliberation
11:30-12:30 Reporting on small group discussion 5
12:30-13:30 Lunch break
13:30-14:30 Session 6: Monitoring effectiveness of HTA mechanisms Lucy Kuhn-Barrientos
(qualitative/quantitative) Jane Robertson
Speaker 1: Kalipso Chalkidou
Miyjana Huic
Francois Meyer
Panel of reactors (proposed) Damian Walker
Plenary discussion
14:30-15:30 Small group discussion session 6, including coffee break
15:30-16:00 Reporting on small group discussion 5
16:00-17:00 Next steps: plenary discussion and wrap-up Tessa Tan-Torres Edejer

Kalipso Chalkidou
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